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would become a necessity, even if, as the Government anticipated
the whole Turkish opposition collapsed with the arrival of a
fleet off Constantinople. I felt strongly that in any case the
Government should be prepared for a military operation on a
large scale to ensure the Straits being kept open for further
operations in the Marmora, if the appearance of the Fleet off
Constantinople did not have the expected effect. Between zoth
and 24th February I discussed this with Admiral de Robeck,
Captain Phillitnore, and Captain Godfrey, who shared my views]
and of course with Admiral Garden, who had spent the whole
winter off the Dardanelles, and was able thoroughly to appreciate
the great difficulties of supplying an army under the prevailing
weather conditions; on this account he was averse to under-
taking military operations unless essential."

The Admiral had every intention of continuing the operation
on the 20th, but it came on to blow heavily from the southward,
and weather and light conditions were unfavourable for gunnery
or seaplane observation, and we could not afford to spend
ammunition on indecisive action.

On the zist, the Admiral telegraphed to the Admiralty, that
owing to the south-westerly gale and low visibility, operations
were impossible, but he considered that the old battleships
could now approach and engage at close range, under cover of
long range bombardment.

On 22nd February, we learnt that the General in Egypt had
been ordered to hold 10,000 troops in readiness for service in
the Dardanelles. After an exchange of telegrams with the
General, the Admiral telegraphed to the Admiralty on the 24th
that if only 10,000 troops were sent he proposed at first to base
them on Madras, making occasional feints in the Gulf of Xeros,
without actually landing them. If it became necessary to
prevent serious interference with the Fleet by concealed guns,
the force could be landed at Sedd el Bahr to occupy the Peninsuk
up to the line of the Suan Dere River-Ghana Ovasi, supported
on both flanks by ships. A landing at Sedd el Bahr and the
maintenance of troops after landing being so dependent on the
weather, he did not propose to take this step unless it was
essential. He reported that he had asked for the troops to be
sent to Mudros as soon as possible, and suggested that if the
Royal Marine Brigade was to be employed in conjunction with